Budget

S/N | Description Amount (¥)
1 Personnel (P1, Co-PI, Field Eng., 2 Techs) 8,500,000
2 Field sensors & DAQ (vision, GNSS, vib. modules,

calibration rigs) 9,500,000
3 Edge compute & comms (embedded boards, radios) 1,400,000
4 Prototype fabrication (SBK v1 enclosure, mounts,

wiring looms) 4,200,000
5 Field trials logistics & consumables 3,500,000
6 Software, data storage, licenses 3,800,000
7 Training & stakeholder workshops 2,200,000
8 Travel & accommodation 2,500,000
9 Regulatory/H&S, insurance 1,500,000
10 IP & legal (provisional patent, MoUs) 1,500,000
11 Monitoring & evaluation (independent audit) 1,000,000
12 Equipment calibration & spares 1,800,000
13 Data annotation & labelling 1,800,000
14 Local fabrication partner fee 1,500,000
15 Contingency

600,000
TOTAL 45,300,000




