BUSINESS WORK PLAN

SIN | Specific Time Location Activity Expected out put

1 2 to 6 months Nifor main station | Factory site Site selected and
selection, detailed builded
engineering design
and plant layout,
equipment
procurement.

2 7 to 12 months Nifor main station Construction of
Installation of steam activation
mechinery kiln completed
(carbonization Kiln,
steam and activation
kiln) etc.

3 13 to 15 months Nifor main station | Pilot production in Production in
activity progress

4 16 to 18 month Nifor main station | Carbonization Activated charcoal
process Steam produced in
Activation of granular and
NIFOR Biomass powdered forms
into activated
charcoal.

5 19 to 24 months Nifor main station | Quality control, Sales of activated

Formulation and
packaging of
activated charcoal.

charcoal and
formulated
charcoal based
producted

2years




