
GARGIN-HONILE-5 BUDGET 

 

Expense Category Description Amount 

(Naira) 

1. Manufacturing and 

Production 

  

- Production Setup Cost of establishing manufacturing facilities, 

machinery, and packaging for commercial 

production. 

4,000,000 

- Pilot Production and 

Packaging 

Initial production of commercial batches, 

packaging, and labeling for market launch. 

1,500,000 

2. Marketing and 

Promotion 

  

- Market Research Costs for conducting market research, customer 

surveys, and competitive analysis to understand 

consumer demand. 

500,000 

- Advertising and 

Promotions 

Cost for online (social media, Google ads), 

offline (flyers, billboards), and radio promotions 

to market the product. 

1,200,000 

3. Distribution and 

Logistics 

  

- Distribution Setup Costs to establish retail and online distribution 

channels, transportation, and warehousing for 

products. 

2,000,000 

4. Personnel and Labor 
  

- Sales and Marketing 

Staff 

Compensation for sales and marketing teams to 

promote and manage product sales and 

distribution. 

2,000,000 

- Administrative and 

Operational Staff 

Salaries for business administrators, accountants, 

customer service, and other key personnel. 

1,500,000 

- Consultants and 

Experts 

Fees for business consultants, legal advisors, and 

marketing experts for strategic direction. 

500,000 

5. Office and 

Operational Expenses 

  



- Office Rent Rent for office space for administrative and 

operational activities, including utilities and 

maintenance. 

1,000,000 

- Office Supplies Purchase of office supplies like computers, 

software, furniture, stationery, etc. 

200,000 

- Utilities Cost of electricity, water, internet, and phone 

services for office operations. 

300,000 

6. Regulatory 

Compliance and 

Certification 

  

- Product Certification Fees for obtaining regulatory approval and 

certification (e.g., NAFDAC) for product safety 

and quality. 

1,000,000 

- Legal and Intellectual 

Property 

Fees for legal consultation, trademarks, patent 

filings, and other intellectual property-related 

expenses. 

500,000 

7. Business 

Development and 

Strategy 

  

- Business Strategy 

Development 

Costs for strategic planning, market positioning, 

business modeling, and competitive strategy. 

400,000 

- Partnership and 

Investor Relations 

Expenses for building partnerships, investor 

meetings, and networking events. 

200,000 

8. Miscellaneous and 

Contingency 

  

- Contingency Fund Set aside for unforeseen business expenses or 

changes in the commercialization plan. 

537,000 

TOTAL 
 

17,237,000 

 

Budget Justification: 

1. Manufacturing and Production (N5,500,000): 

o Production Setup: The budget allocation will cover the establishment or 

upgrade of the manufacturing facility, including necessary equipment, 

packaging, and assembly lines to ensure scalability of production. 



o Pilot Production and Packaging: Initial production batches will allow for 

market testing, packaging development, and labeling design, essential to meet 

regulatory standards and consumer expectations. 

2. Marketing and Promotion (N1,700,000): 

o Market Research: This allocation is to understand market dynamics, consumer 

needs, and competitive landscape through surveys, focus groups, and 

competitor analysis. 

o Advertising and Promotions: Funds will be used for digital marketing 

campaigns, print advertisements, radio promotions, and influencer 

collaborations to boost brand awareness and drive product sales. 

3. Distribution and Logistics (N2,000,000): 

o Distribution Setup: This will cover the infrastructure for product distribution, 

such as warehousing, inventory management, logistics, and transportation for 

both retail and online sales channels. 

4. Personnel and Labor (N4,000,000): 

o Sales and Marketing Staff: Compensation for the marketing and sales teams 

will drive the product’s visibility in the market. 

o Administrative and Operational Staff: Includes compensation for 

administrative staff, accountants, customer service personnel, and other 

operations-related roles to ensure smooth business processes. 

o Consultants and Experts: Engaging consultants for strategic business 

development, marketing expertise, and legal guidance to ensure the successful 

commercialization of GARGIN-HONILE-5. 

5. Office and Operational Expenses (N1,500,000): 

o Office Rent and Utilities: This allocation covers rental expenses, utilities 

(electricity, internet), and maintenance costs to ensure the smooth operation of 

the business headquarters. 

o Office Supplies: Purchase of necessary office equipment, software, and other 

supplies to set up the operational office environment. 

6. Regulatory Compliance and Certification (N1,500,000): 

o Product Certification: Covers costs for obtaining necessary product 

certifications (e.g., NAFDAC) to ensure the product complies with local 

regulations and health standards. 

o Legal and Intellectual Property: Allocated for legal fees related to product 

patents, trademarks, and consultations to protect the business's intellectual 

property. 



7. Business Development and Strategy (N600,000): 

o Business Strategy Development: Funds will be used to refine business 

strategies, including financial modeling, pricing strategy, and positioning in the 

market. 

o Partnership and Investor Relations: This allocation will support efforts to 

build strategic business relationships and secure investment opportunities. 

8. Miscellaneous and Contingency (N537,000): 

o A contingency fund has been allocated to cover unforeseen costs or any 

necessary adjustments to the commercialization plan as the business scales. 

This comprehensive budget ensures that the commercialization of GARGIN-HONILE-5 is 

carried out effectively, taking into account production, marketing, distribution, personnel, and 

operational needs. It is designed to facilitate smooth entry into the market, building a solid 

foundation for long-term business growth and success. 

 


