
Detailed Work Plan: Coconut Cottage Factory & Mini Tissue Culture Laboratory

Activity / Task Timeline Responsible Person / TeamResources NeededDeliverables / Output

Site Preparation & ConstructionMonth 1 - Month 3Project Manager, Construction TeamConstruction materials, mini solar panels, laborMini tissue culture lab and cottage factory buildings completed

Procurement of Equipment Month 2 - Month 4Procurement Officer Budget allocation, vendor contractsAll laboratory, nursery, and factory equipment procured and installed

Setup of Mini Tissue Culture LabMonth 3 - Month 5Lab Supervisor, Technicians Lab benches, culture media, consumablesFully functional mini tissue culture laboratory ready for embryo germination

Nursery Establishment & Seedling ProductionMonth 4 - Month 8Nursery Manager, TechniciansGreenhouses, pots, seedlings, fertilizersProduction of elite, disease-free coconut seedlings

Processing of Coconut ProductsMonth 5 - Month 12Factory Supervisor, Staff Oil press, coir processing equipment, packaging materialsValue-added products (oil, coir, charcoal, compost)

Capacity Building & Training Month 6 - Month 12Trainers, Extension Officers Training manuals, demo plotsFarmers and staff trained in tissue culture, nursery management, and processing

Marketing, Distribution & SalesMonth 9 - Month 12Marketing Officer, Logistics TeamPackaging, transport, market researchProducts distributed and sold; market feedback collected

Monitoring & Evaluation Month 1 - Month 12Project Manager, M&E OfficerProgress reports, site visits, data collection toolsMonthly progress reports and final evaluation completed

Documentation & Reporting Month 1 - Month 12Project Team Computers, software, data collection toolsTechnical reports, data analysis, and final project report


