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About us
We are a passionate team of innovators dedicated to 

transforming examination management in Nigerian 
tertiary institutions. Our flagship solution — an 
Automated Examination Timetable, Hall 
Distribution, and Seat Allocation System — 
eliminates the stress, errors of manual scheduling and 
enhances integrity of examination conduct.

Our mission is simple: to make exam management 
seamless, transparent, and scalable nationwide 
— supporting NASENI’s vision of local innovation that 
strengthens education infrastructure.
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Problem
Market gap 
No fully automated, scalable 

solution for exam timetabling, 
hall use, and seat allocation — 
most schools still rely on manual 
or semi-manual processes.

Customers
Tertiary institutions, exam officers, 

lecturers, and students struggling 
with scheduling conflicts and 
inefficiency.

Financials
High hidden costs from overtime 

work, underutilized facilities, 
reprints, and last-minute changes.

Costs
Weeks of staff time, extra printing, 

and operational stress.

Usability
Manual methods are error-prone, 

slow, and lack real-time updates or 
automated seat allocation.?3 PITCH DECK 10/16/2025



Solution
Close the gap
AI-driven system delivers instant, clash-free 

timetables, hall allocation, and seat plans.

Target audience
Universities, Polytechnics, Colleges of 

Education, Monotechnic, Exam Officers, and 
Students.

Cost savings
Cuts admin time by 80%, reduces reprints, and 

maximizes hall use.

Easy to use
Cloud-based, role-specific dashboards with 

real-time updates and printable reports.4 PITCH DECK 10/16/2025
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Product 
benefits
Generates clash-free timetables in minutes, saving 

weeks of manual work.

Maximizes hall capacity and ensures fair seat distribution

Reduces administrative workload, reprints, and overtime 
costs.

Randomized seating helps curb malpractice and builds 
trust.

Cloud-based, user-friendly interface with real-time 
updates and printable reports.
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Product overview

Unique
Fully automated exam timetable, 

hall distribution, and seat 
allocation — all in one platform.

First to market
Pioneering an AI-powered, end-to-

end solution for Nigerian 
tertiary institutions.

Tested
Successfully piloted with zero 

timetable clashes and 80% 
reduction in scheduling time.

Authentic
Locally developed, aligned with 

Nigeria’s education needs and 
NASENI’s innovation mandate.
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Institution overview



Business model
Research
Developed from real data 

on timetable clashes, 
hall use, and 
malpractice trends.

Abstract
Identified need for a fast, 

automated, scalable 
exam management 
solution.

Design
Built in-house with AI 

algorithms and a 
simple, user-friendly 
interface.
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Market overview

₦4 ₦2 ₦1
billion billion billion
Over 260 universities 

with large student 
populations — 
biggest demand for 
automated exam 
scheduling and hall 
management.

Highest need for 
scalable, automated 
solutions to avoid 
clashes.

150+ polytechnics 
nationwide — mid-
sized but with high 
scheduling 
complexity across 
multiple 
departments.

Require efficient hall 
allocation and fair 
seating to curb 
malpractice.

200+ colleges and 
private institutions — 
growing need for 
affordable, scalable 
solutions.

Need affordable, plug-
and-play solutions for 
exam scheduling.
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4B
2B
1B $

Opportunity to build
Addressable market

Freedom to invent
Serviceable market

Few competitors
Obtainable market
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Market comparison



Our competition

Examination Management Software
Costs less than outsourcing or maintaining 

manual staff overtime.
Clean with intuitive design and 100% User 

Friendly.
Generates clash-free timetables, optimizes hall 

use, and assigns seats automatically &Competitors
Manual Methods (Excel / Paper): Slow, error-prone, 

time-consuming, and stressful.
Generic Scheduling Software: Often expensive, 

lacks hall/seat allocation, and still requires manual 
adjustments.

Institution-Built Scripts: Inconsistent quality, not 
scalable, and lack dedicated support.

Foreign Software Solutions: High license cost, not 
tailored to Nigerian academic calendars or 
infrastructure.

Other Tools: May be affordable but are inconvenient, 
not built for Nigerian institutions, and lack 
automation.
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Our competition 
CONVENIENT

INCONVENIENT

EXPENSIVE AFFORDABLE

Manual Methods (Excel 
/ Paper)

Generic Scheduling 
Software

Other Tools Foreign Software 
Solutions

Institution-Built Scripts

Timetable 
Management System
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Growth strategy
How we’ll scale in the future

Feb 2025
Roll out the Timetable 

Management 
System to top-tier 
universities and 
polytechnics as 
early adopters to 
establish credibility 
and case studies.

May 2025 
Expand access to the 

general market 
(other tertiary 
institutions) with 
marketing 
campaigns, 
partnerships, and 
social media 
engagement to drive 
adoption.

Oct 2025 
Gather user feedback, 

measure performance, 
and refine product 
features (add mobile 
app seat lookup, deeper 
analytics) to improve 
user experience before 
nationwide scale-up.
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Traction
Where We Are Today
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Stage Key Metrics / Achievements Impact

MVP Completed 100% functional timetable, hall & seat 
allocation system

System ready for 
commercialization

Pilot Results 90% reduction in timetable conflicts70% 
reduction in scheduling time

Faster, conflict-free 
scheduling

User Engagement 500+ active users (lecturers, students, 
admin)

Strong adoption during 
pilot

Stakeholder 
Feedback 95% positive reviews from pilot users High satisfaction & trust

Early Momentum Talks ongoing with 3+ tertiary institutions Ready for scale-up & 
partnerships
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Two-year action plan 

2026

2025 FEB 2025

Draft blueprints

MAY 2025

Run focus groups

 OCT 2025

Gather feedback

FEB 2026

Test design 

JULY 2026

Launch design

DEC 2026

Deliver to client



Meet our team

Dr.  Mukail Akinde
Rector, Federal 
Polytechnic Ilaro

Dr. Mrs Esther 
Oduntan

Principal Investigator

Sur Abiodun 
Adedokun

Co - Researcher
Dr. Joshua K. Odeyemi
Co -Researcher
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Dr. Esther Oduntan
Chief System Analyst

Mr. Adegoke Fortunatus
Software Engineer

Ramon Rasheed
Software Engineer

Dr. Joshua Odeyemi
Scientific Computing 

Analyst
Joshua Oduntan
Programmer

PITCH DECK 10/16/202517

Meet the full team
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Ask
25,747,500.00 
million Naira

To scale up our production to 10,000 units in a 
year in order to generate 15 billion naira in 
revenue and direct employment for 300 people 
and indirect employment for 500 people
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FundingFPI Contributions NASENI Requested 
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Funding 
Support 
seeking from 
NASENI

NASENI 
Requested 
Funding

Amount obtained through 
Federal Polytechnic Ilaro

FPI Contributions
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Summary 
Our AI-powered timetable management system is 

the first of its kind to automatically generate 
conflict-free exam timetables, optimally allocate 
halls, and assign individual seats in minutes. It 
reduces scheduling time by 90%, eliminates 
clashes, minimizes malpractice risk, and improves 
hall utilization. Designed from real institutional 
pain points, it is scalable across Nigeria and Africa. 
With an affordable SaaS model and premium 
analytics for recurring revenue, the system is 
tested, trusted, and ready for national rollout.
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Dr. Mrs. Esther Oduntan
08136064684
odunayo.oduntan@federalpolyilaro.edu.ng

Thank You
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