Project

What challenges are you facing?

What is your next target?

Where is the current project update?

Troment Defence

LuniSolar

Barbedos Ventures

NASENI Cherry
Partnership

AdeayWorld Energy

Optimus Coating
Systems

NASENI Meters

South Surveying And
Mapping Technolgy
Co.

Hunan Red Solar New
Energy Science and
Technolgy Co Ltd.

Phoenix Renewables
Group

Edagum

We are still waiting for the
comprehensive project details, including
the financial breakdown from the
partner.

After the cash flow analysis and
compare the proposed selling price with
similar product in the market , it was
observed that the selling price is on the
high side and a mail was sent to
renegotiate with partner.

Reviewing of MoU draft

MoU agreed on by both parties. The
partner wants NASENI to confirm the
NASENI WEEK sample product order as
soon as possible.

Currently the file is on SA to the EVC on
finance and Account's table.

Awaiting project valuation report from
third party, every other item on project
checklist have been executed.

Tripartite agreement signed.

MoU has been drafted

MoU approved by EVC waiting for
partners' feedback.

Revised cost breakdown and
contribution

Awaiting partners response on the
complete change of the earlier existing
project proposal.

The partner is yet to provide the
comprehensive project details,
including the financial breakdown
for the project.

Nil

Still no response from the partner

Non

Tracking the file is sometimes
stressful

None

Information slow staggered

None

None for now sir.

No response from partners

None

A follow-up meeting after
the receipt of the
comprehensive project
details, including the
financial breakdown from
the partner.

To develop JVA.

MoU signing

Work on getting the order
confirmed.

Working on the summary
report. Waiting for
validation.

As soon as the valuation
report is received the
Team will act accordingly
To open account to
domicile funds.

The drafted MoU will be
forwarded to EVC for
further action.

Due diligence and
comprehensive project
details.

Draft an MOU

None




Project

Greembers

Fast Elevator Co. Ltd

Skyworth Group

Shengzen Allshine

Shengzen Allshine

Henan Province Mine
Crane

AiDX Medical BV

Safa

Securinex

Czeck CZ

Where is the current project update?

We are still waiting for the next stage
since the project file was submitted for
compliance certificate

MoU signed

The skyworth Group representative has
not yet sent the requested documents
and information needed to facilitate the
drafting of the MoU

Recommendation on the financial
submission

The project team make
recommendations on the financial
submission of the company

MoU approved by EVC waiting for
partners' feedback.

Neutral: The project is still in its early
stages, and we are continuing to build
the foundation

Joint Venture Agreement has been
executed. No further step has been
taken thereafter.

Presentation was made on the second
phase of the project. Joint Venture
Agreement is being drafted.

The partner has submitted the export
licence application using the End-User
Certificate we sent to them. They were
requested to submit a signed Order
Confirmation. It was sent by the partner
and same was executed and sent back
to the partner.

What challenges are you facing?

Getting to know the exact position of

the project file

Long approval waiting time

Getting from partner.

Financial submission

Financial submission

Nil

None

None

None

What is your next target?

To proceed to the next
stage

Due diligence and
comprehensive project
details.

Send a follow-up
message restating the
importance of the
documents and
information and set a
clear deadline for
submission.

To terminate the
proposed project

To terminate the
proposed project

Due diligence and
comprehensive project
details.

Not conclusive yet.
Waiting for outcome

Incorporation of the Joint
Venture Agreement

The execution of a Joint
Venture Agreement

Obtaining the export
licence and exporting the
products to Nigeria.




Project

Where is the current project update?

What challenges are you facing?

What is your next target?

Troment Defence

Qindao Hainergy
Technology

Only MoU was signed. We are still
waiting for the comprehensive project
details, including the breakdown of the
financial implications from the partner.

MOU has been signed. Both parties are
making progress on starting the Abuja
phase of the project.

The partner is yet to provide the
comprehensive project details,
including the breakdown of the
financial implications

None

Follow-up meeting to
discuss the terms of the
Joint Venture Agreement.

1. Follow up meeting to
discuss relevant issues as
regards the start of Abuja
phase of the project.




